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MINUTES 
CABARRUS COUNTY BOARD OF EDUCATION  

SEPTEMBER 10, 2012 
WORK SESSION  

 
The Cabarrus County Board of Education met for a work session on September 10, 2012 at 6:00 
p.m. in the Board Room of the Education Center. Board Members in attendance were Board 
Chair Lynn Shue, Vice-Chair Blake Kiger, Mrs. Holly Blackwelder, Mrs. Carolyn Carpenter, 
Ms. Cindy Fertenbaugh, Mr. Tim Furr and Mrs. Grace Mynatt. Also in attendance were 
Superintendent Dr. Barry Shepherd, Teacher Liaison Mariko Weinhardt, Board Attorney Mark 
Henriques and Board Clerk Ailene Monroe.  
 
CALL TO ORDER 
The meeting was called to order by Board Chair Lynn Shue. Cabarrus County Sheriff’s Deputy 
Andrew Thousand was acknowledged for providing security for the meeting.  
 
SETTING THE AGENDA 
A motion was made by Ms. Cindy Fertenbaugh and seconded by Mrs. Carolyn Carpenter that the 
agenda be approved as presented. The motion was unanimously approved.  
 
REPORTS 
Update on Cox Mill Elementary School and W. R. Odell Elementary School Enrollment for 
2012-2013 
Dr. Colleen Sain, Associate Superintendent, provided an update to the Board on the number of 
students enrolled at Cox Mill Elementary School and at W. R. Odell Elementary School for the 
current school year. Dr. Sain reported that enrollment at Cox Mill Elementary has reached 1,279 
students and there is no room to add additional mobile units. The school was built to house 1,000 
students.  
 
Dr. Sain added that Odell’s enrollment stands at 1,043 students, which is 97 students above its 
program capacity. There is no room to add additional mobile units at Odell.  
 
Dr. Sain noted that CCS is working to find a short-term and a long-term solution for the growing 
enrollment numbers at both schools, but the more immediate need is at Cox Mill Elementary 
School. Dr. Sain asked the Board to provide input as administration works to find the best 
solution for providing relief at both schools for the next school year, 2013-2014.  
 
Board Members provided input to Dr. Sain and she will continue to work with staff, the school 
site selection committee, the Board and Cabarrus County to find viable alternatives, both short-
term and long-term. Dr. Sain will bring recommendations to the Board at a later date.  
 
Advanced Placement (AP) Report 
Mr. Jason Van Heukelum, Assistant Superintendent of Curriculum and Instruction, and Mr. Ben 
Allred, Director of High School Instruction, presented three-year trend data of Advanced 
Placement Participation and Pass Rate, including current year projections. The 2010/2011 
participation rate was 12.1, with a rank of 25 out of 115 LEAs. There are currently 3,202 
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students enrolled in AP classes and it is expected that CCS will see in excess of two AP exams 
per student this year.  
 
The 2010/2011 pass rate was 54.1%, for a rank of 38 out of 115 LEAs.  
 
Mr. Allred noted that all CCS AP teachers met together for a three-day summit and he feels that 
their collaboration will play a key role in ensuring continued growth with the success of the AP 
program.  
 
QSCB Monthly Financial and Project Status Update 
Ms. Kelly Kluttz, Chief Finance Officer, provided an update to the Board on the financial status 
of QSCB projects. There were no questions from the Board.   
 
Mr. Len Witke, Executive Director of Facilities Management, provided updates on the QSCB 
Project Milestones Report. Mr. Witke advised that most of the projects are winding down, with 
the majority of the HVAC work having been completed over the summer. He noted that the 
active projects still have some minor work to be completed and the electrical work at Central 
Cabarrus High School is just getting underway. 
 
Northwest Cabarrus High School Gymnasium Addition Design and Budget 
Mr. Len Witke, Executive Director of Facilities Management, noted the design of the Northwest 
Cabarrus High School gymnasium addition is proceeding at a very fast pace in order to meet the 
timeline for bidding this fall and completion of the project by fall of 2013. Mr. Todd Berg of 
Morris-Berg Architects presented the current design direction for the project and the budget 
estimate. Mr. Berg presented pictures of the proposed gymnasium addition as well as projected 
construction cost and a list of alternates for consideration. Mr. Berg stated the total estimated 
construction cost of $2,187,758.67 with a contingency of $211,786.90, bringing the total 
projected construction cost to $2,399,545.57. Mr. Berg added that this estimate was prepared at 
the end of the design period and he will provide more up to date costs in the near future. Mr. 
Berg hopes to submit final drawings to the governmental review agencies by September 21, 
2012, followed by a release for bid in mid-October. He hopes to receive bids in November, 
present those to the Board in November and begin construction during the winter break in 
December 2012.  
 
Board Members were very pleased with the proposed design. Mr. Berg noted the construction 
will occur in phases, in order to allow students to use the gym and segregate the construction 
space, through basketball season and into the spring of 2013. He added that the work should be 
completed well before the April 2014 deadline for QSCB projects.  
 
ITEMS FOR CONSIDERATION AT THE SEPTEMBER 17, 2012 BUSINESS MEETING 
Budget Amendments 
Ms. Kelly Kluttz, Chief Finance Officer, presented Budget Amendment #1 to the State Fund and 
Budget Amendment #1 to the Capital Outlay Fund. There were no questions from the Board and 
the Budget Amendments were placed on the Consent Agenda for approval at the September 17, 
2012 Business Meeting.  
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Public School Building Capital Fund North Carolina Education Lottery 
Ms. Kelly Kluttz, Chief Finance Officer, advised the Board that the Cabarrus County Board of 
Commissioners and the Board of Education are jointly required to request the release of lottery 
funds as required by General Statute 115C-546.2. The Cabarrus County Board of Commissioners 
has asked that Cabarrus County Schools release around $6.3 million of that fund for debt service 
for schools. The balance in the Public School Building Capital Fund on June 30, 2012 was over 
$8 million and after this distribution, the balance will be around $2 million.  
 
Ms. Kluttz shared an Internet link to the North Carolina Education Lottery webpage that 
indicates how the lottery funds are distributed. In actuality, 29% of the education lottery funds go 
to education. Ms. Kluttz noted that since the inception of the lottery in 2005, we have received 
around $17 million in construction funds. Ms. Kluttz acknowledged the cost to construct new 
schools and the number of new schools that CCS has constructed since 2005.    
 
Board Chair Lynn Shue asked Ms. Kluttz to review the terms of a prior agreement with the 
County for the use of lottery funds. Ms. Kluttz stated the agreement referenced by Chairman 
Shue did not specify future balances, only the current balance at the time of the agreement.  
 
Board Members provided input regarding the use of the remaining $2 million of lottery funds. 
Board Member Grace Mynatt suggested using it toward the renovation of the former Concord 
High School, now the Glenn Center, as discussed at a recent board meeting.  
 
Board Members Carolyn Carpenter and Blake Kiger felt there were many things to be considered 
before a decision is made. Mr. Kiger stated he does like the idea of the renovation mentioned by 
Mrs. Mynatt. 
 
Board Chair Lynn Shue stated it should be used for the students, whether it is to provide “swing 
space” by renovating The Glenn Center or some other option.  
 
Board Member Holly Blackwelder stated she agrees with renovating The Glenn Center but 
would like to see the CCS critical priority list before committing the funds. Mrs. Blackwelder 
asked if a link could be placed on the CCS webpage to the lottery website, so that the public 
could review the information on the amount of funding the schools actually receive.  
 
Board Member Cindy Fertenbaugh stated the Board has an obligation to pay back the school 
construction debt; further, the County should be made aware of the school system’s needs, which 
include a new elementary school.  
 
Board Member Tim Furr recalled the school tours that the Board had completed some time ago 
and stated the need to continue bringing some of the older schools up to par and purchasing land 
for a new school.  
 
Board Chair Lynn Shue clarified that the action item before the Board at this time is to approve 
the application for the release of the lottery funds, jointly with the County. This item will be 
placed on the Action Agenda for approval at the September 17, 2012 Business Meeting.  
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Policy Revisions for Approval on First Reading  
Dr. Colleen Sain, Associate Superintendent, presented proposed revisions to Policy # 4115, 
Behavior Standards for Transfer Students, for Board consideration. Dr. Sain noted the revisions 
are being recommended by the Policy Committee to strengthen behavior standards with transfer 
students. This policy will be placed on the Consent Agenda for approval on first reading at the 
September 17, 2012 Business Meeting, with noted changes as suggested by the Board.  
 
Work Assistance by State National Guard on the Practice Fields Next to Charles E. Boger 
Elementary School and Expenditure of $115,000 of QSCB Funding 
Mr. Len Witke, Executive Director of Facilities Management, presented a proposal to the Board 
for the North Carolina National Guard to provide equipment and manpower to install the 
underground storm water drainage system, as well as rough and final grading work, on the 
practice fields beside Charles E. Boger Elementary School. Cabarrus County Schools would be 
responsible for equipment fuel and housing for the guardsmen while they work on the project. If 
the National Guard accepts the project as one of their initiatives for this fiscal year, and the 
application is submitted quickly, it is possible that the work could be done next summer. The 
budget for this project is $115,000. Mr. Witke noted that the military would be held harmless for 
the project.  
 
Board Attorney Mark Henriques acknowledged that he has reviewed the documents pertaining to 
the work and it seems to be low risk and offers essentially free manpower. Attorney Henriques 
advised he would have greater concerns if a structure were being discussed.   
 
Board Members were in agreement with moving forward with the National Guard and 
commended the creative, “thinking outside the box” nature of the proposal. This item was placed 
on the Consent Agenda for approval at the September 17, 2012 Business Meeting.  
 
QSCB Postponed Projects Update 
Mr. Len Witke, Executive Director of Facilities Management, presented a new list of all current 
QSCB Program funded projects that have been in “postponed” status, in priority order. Priority 
was based on level of importance starting with safety issues, environmental issues, then program 
and support function projects. Surplus funds from QSCB projects that have already been 
completed will make it possible to address some of the projects that had been in “postponed” 
status.  
 
Mr. Witke reviewed the list and noted that on some of the projects, he would not recommend 
moving forward, due to the age of the schools, i.e. Beverly Hills Elementary School and Mount 
Pleasant Middle School.   
  
Mr. Witke proposed that two Concord High School projects on the priority list, vocational 
building remodeling and weight room improvements, be combined in one project, as there are 
insufficient funds in both of these projects to accomplish each of them. After conversations with 
the principal and her staff, Mr. Witke proposed to combine them with a total project budget of 
$250,000. Mr. Witke presented two options which are currently being considered: (1) add a 2000 
square foot addition to the vocational education building for Fire and Rescue training. Renovate 
the weight room in its current location within the same building. (2) add a 2000 square foot 
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addition to the existing field house for a new weight room. The weight room space, located in the 
Vocational Education building, would become available for use by the school’s Fire and Rescue 
training program.  
 
Architect Todd Berg was on hand to answer questions of the Board as they discussed Mr. 
Witke’s recommendation and the two options that were presented. The Board will discuss this 
further at their September 17, 2012 Business Meeting, where it will be on the Action Agenda for 
approval.  
 
Concord High School Request for Approval of Bids Received for New Dining Room 
Furniture 
Mr. Len Witke, Executive Director of Facilities Management, discussed the bids for Concord 
High School dining room furniture. The QSCB project to remodel the dining room includes 
replacement of all existing furniture in that space.  
 
Mr. Witke noted that bids were opened for the furniture on August 30, 2012 and the bid 
tabulation sheets were provided to the Board. The bids were below the approved budget of 
$85,000. There were a total of six bids received. Mr. Witke noted that ten of the eleven groups of 
furniture may be awarded, in that only two bids were received for one of the furniture groups and 
not the necessary three bids. Mr. Witke stated he is still attempting to get information from all 
the bidders to make a fair comparison and one bidder would like to withdraw their bid on two 
pieces. Mr. Witke has spoken with Palmer Hamilton, second lowest bidder, and they are willing 
to meet the price of the lowest bidder on those two items.  
 
The Board agreed to allow more time for Mr. Witke to work on the bids and bring back the final 
package at the September 17, 2012 Business Meeting. This item was placed on the Action 
Agenda for that meeting.   
  
ADJOURNMENT 
A motion was made by Mrs. Carolyn Carpenter and seconded by Ms. Cindy Fertenbaugh that the 
meeting be adjourned. The motion was unanimously approved. The meeting adjourned at 8:50 
p.m. 
 
APPROVED ON OCTOBER 8, 2012:  
 
 
 
Lynn Shue     Dr. Barry C. Shepherd 
Board Chair     Superintendent  


